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（ ）1.经厦门大学保密委员会审查核定的保密学位论文，于   



























































































The author works in the retail management of an international brand clothes 
company –Company P. The company also faces the fierce market competition and 
the global economic downturn. Under the basic premise of the growth in profits, the 
improvement of performance management in retail terminal has become the main 
strategy of retail human resource management in order to improve the retail 
employee performance and the market share 
The two main purposes of the paper in performance management of sales 
personnel in retail terminal: 
1、 Through the observation and analysis of the target employees performance, 
to find out the key performance indicators and establish the index system 
and scientific basis for recruitment and training in target positions. 
2、 To set up the performance management of sales personnel in retail terminal, 
ensure the improvement in performance and the quality of service of target 
employees in order to improve the sales and the brand image. 
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品牌，并在全国大中城市高档百货公司设有 360 多家专柜，并于 2003 年成功上
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